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Ending Veteran Homelessness Initiative:



Ending Veteran Homelessness Initiative:



Veteran Enrollment Data Quality Project and 
Outreach and Assessment Initiative

Veteran Location and 
Assessment

May 17 - All Projects with 
Veterans review current 
Veterans Enrolled and Exit as 
appropriate 



Coordinated Entry System (CES)

Implementation

January Youth Provider involvement in planning process

February Finalized assessment added to HMIS.  Eligibility 
criteria finalized and submitted.

March Finalized assessment added to HMIS
Training begins!

April Youth Coordinated Entry Process begins!  Matches 
start on April 15th!

Start to focus on Individual Coordinated Entry 
Process

May Individuals are assessed with matching beginning 
May 15th

CRS stops accepting individual applications

June Individual  Coordinated Entry Process continues!  

July Family Coordinated Entry Process beings

August Coordinated Entry is fully implemented in HMIS!  CRS 
no longer accepts any applications



Coordinated Entry System (CES)

Training

Engagement Outreach Coordinated Entry System Training - 
May 15 - 9:30am - 11:30am

Shelter Coordinated Entry System Training - May 
15 - 1:00pm - 3:00pm

Coordinated Entry System 101
May 18 - 9:30am - 11:00am

Assessment Skilled Assessor Trainings
Details on website:  http://www.csh.org/chicagoces

Matching Housing Provider Webinars
Details on website:  http://www.csh.org/chicagoces

Property Managers
TBD

Navigation Coordinated Entry System 101
May 18 - 9:30am - 11:00am

Housing Overview and Verifying Chronic Homeless Status
May 18 - 2:30pm - 4:30pm

www.csh.org/chicago-coordinated-entry-system-training/



Coordinated Entry System (CES)
Assessments

Who are Skilled Assessors?
Person who can complete coordinated entry assessments with Applicants. Skilled Assessors are 
trained to complete the coordinated entry assessments, enter data into HMIS, and obtain signed 

required confidentiality agreements.

Qualities of a Skilled Assessor:

● Client-facing

● Relational
● Ability to observe
● Technical 



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Skilled Assessors will use Enter 
Data As mode

They will select the provider 
Chicago Coordinated Entry 
System (CES) - Skilled 
Assessors Project



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

To upload documentation, including the 
Client Consent for Data Sharing, click 
the Client Profile Tab

Scroll down and click Add 
New File Attachment. 



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Visit hmis.allchicago.org to submit a 
helpdesk ticket

Remove Global Visibility Group



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Service Point

Ensure that 
Skilled 
Assessors 
Project and 
HUD type are 
selected

Assessors must 
complete both 
assessments

Assessors will 
not use ROI tab 
to document 
consent



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Various contact 
methods in 
order to build a 
team around 
the applicant 



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Households include the 
number of people who 
will be living in the 
family - not how many 
are presenting.

Please add a member if 
someone in the 
household is pregnant.



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Is applicant 
experiencing 
homelessness?

What category of 
HUD’s definition?



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Matching for youth who are unstably housed.



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Diverting from the 
homeless system 
including specific 
resources for youth



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Connections to 
workforce 
development 
programs

Collecting data to 
build partnerships 
with Managed Care 
Organizations to 
fund housing



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Assessors then 
complete VI and 
Disability 
Assessment

Assessors 
document the 
Supplement 
Consent within 
the assessment, 
not in the ROI tab



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

Completed based 
on observation to 
determine fit for 
Safe Haven 
housing model

Complete one VI 
based on criteria 
provided



Coordinated Entry System (CES)
Skilled Assessor Data Entry Process

To update a client’s assessment, 
Assessors will create an Interim 
Review Update by:

● Navigating to the Entry/Exit 
tab 

● Clicking the notebook under 
Interims associated with the 
entry

● Creating a new Interim 
Review Update.



Coordinated Entry System (CES)
The Housing Process:  Assessment to Match

Assessment     One List     Openings Requested     Match Sent 



Coordinated Entry System (CES)
The Housing Process:  Assessment to Match

The Referral:  Importance of Updating the Referral 
Need Status

Additional Referral for 
Current Opening

Update of Movement 
from Match to Housed



Quarterly Data Quality Assessment Process: 
Timeliness

• Data entry timeframe for children born during 
enrollment - 1 month. Entry date 1 day after DOB

• Reminder - Data Entry Timeframe
– 3 days - Emergency Shelters, Interim Housing
– 7 days - Rapid Re-Housing, Transitional Housing, 

PSH, Safe Havens, Services Only, Street Outreach



Quarterly Data Quality Assessment Process: 
Timeliness



Quarterly Data Quality Assessment Process: 
Bed Utilization Forms



New Privacy and Consent

• Effective May 1st

• Required webinar training for all users 
of HMIS

Read the new forms and ask questions!



Overview of New Forms 

PRIVACY POLICY NOTICE

Standard Agency Privacy Policy Notice

CONSENT

Client Consent for Data Sharing & Supplemental Disability Consent

AGENCY POSTING

Standard HMIS Privacy Posting

  



One Consent Form for All Clients

One Form for All -- with 3 Parts + 
a Supplemental

Effective Date: May 1, 2017



4 Data Sharing Options:
Coordination of Care and Housing Information

 *  means locked record

A

B

C

D



  Basic Information

Name

Social Security Number

Date of Birth

Gender

Veteran Status

Photo

Entry Details:  Project Name and Entry 
and Exit Dates

Recipient Identification Number

Contact Information



Coordination of Care and Housing 
Information

 Military Service Details:

Experience with homelessness and living situation

Income and Sources



Coordination of Care and Housing 
Information (continued):

Medical insurance and/or primary care provider information



Documenting Consent in HMIS

● Guide now available on the Helpdesk for projects on competing the 
ROI 

● Two ROIs will be necessary to document the new Consent and 
Supplemental

● Short training video coming soon!

Note: Skilled Assessors will follow a different procedure for documenting client consent for 
the CES.



Privacy Posting Expectations

Must be visible:

★ where client 
intake occurs

New Version goes into effect May 1st, 2017



                 Privacy Policy 

● Read the new policy!

● Update your agency website

● Ensure your HMIS users have attended a webinar training and 
are confident in answering client questions

What’s the ATAs role in helping users of HMIS understand the new policy?



       Helpdesk Resources

            http://hmis.thechicagoalliance.org/hc/en-us

http://hmis.thechicagoalliance.org/hc/en-us


       Helpdesk Resources

            http://hmis.thechicagoalliance.org/hc/en-us

http://hmis.thechicagoalliance.org/hc/en-us


HUD CoC APR

The new APR is now a “canned” report, accessible to ALL 
users.

Recorded Webinar available on the Helpdesk

http://hmis.thechicagoalliance.org/hc/en-us

http://hmis.thechicagoalliance.org/hc/en-us
http://hmis.thechicagoalliance.org/hc/en-us


Running the Report

Report Prompts



SAGE Reporting Repository

• Beginning 4/1/17, APRs must be submitted using SAGE - a new 
reporting repository.

• All Chicago must approve all users requesting access to Sage

How does the switch to Sage and a canned APR change the role of the ATA?

  



Sage Resources

*Subscribe to the HUD Exchange Listserv to receive important information. To subscribe now, click here.

Creating an account in Sage: 
https://www.hudexchange.info/trainings/courses/sage-training-vi
deo-how-to-create-an-account/

Sage Webinar Training: 
https://www.hudexchange.info/trainings/courses/apr-training-ove
rview-of-the-sage-hmis-repository-webinar/1887/

Sage Guidebook

https://www.hudexchange.info/resource/5315/sage-coc-apr-guid
ebook-for-coc-grant-funded-programs/

http://icfi.us5.list-manage.com/subscribe?u=87d7c8afc03ba69ee70d865b9&id=f32b935a5f
http://icfi.us5.list-manage.com/subscribe?u=87d7c8afc03ba69ee70d865b9&id=f32b935a5f
https://www.hudexchange.info/trainings/courses/sage-training-video-how-to-create-an-account/
https://www.hudexchange.info/trainings/courses/sage-training-video-how-to-create-an-account/
https://www.hudexchange.info/trainings/courses/sage-training-video-how-to-create-an-account/
https://www.hudexchange.info/trainings/courses/apr-training-overview-of-the-sage-hmis-repository-webinar/1887/
https://www.hudexchange.info/trainings/courses/apr-training-overview-of-the-sage-hmis-repository-webinar/1887/
https://www.hudexchange.info/trainings/courses/apr-training-overview-of-the-sage-hmis-repository-webinar/1887/
https://www.hudexchange.info/resource/5315/sage-coc-apr-guidebook-for-coc-grant-funded-programs/
https://www.hudexchange.info/resource/5315/sage-coc-apr-guidebook-for-coc-grant-funded-programs/
https://www.hudexchange.info/resource/5315/sage-coc-apr-guidebook-for-coc-grant-funded-programs/


Point-In-Time Count (PIT) Review

Successes

Data from approximately 70% of projects came from HMIS

First time HMIS data was used for official submission

Data was submitted on time: May 1st 



Point-In-Time Count (PIT) Review

Challenges

Duplicates: Clients in beds at multiple projects at one time

Data entry for projects serving households with multiple 
clients (families): HMIS Data was not used if household 

members were added to beds separately 



Adding Household Members to Beds in 
ShelterPoint



ServicePoint Updates:

Joined Household Date - can now be left as “today”



ServicePoint Updates:

Sub-Assessment Start Dates

This change applies to ALL 
sub-assessments!



Shadow Mode

DEMO!

How do I know what projects one of my 
user’s can access in HMIS?



Announcements

State Homeless Prevention Funds are available 
through 311 - Clients should ask for ‘Short Term 
Help’. 



Thank you!

Next Meeting

Wednesday, July 12th 

10am - Noon

Location: TBD


